
 SINCE THE CONTINENTAL CONGRESS 
established the U.S. Armed Forces in 1775, women 
have been a crucial part of the American military. They 
served initially as nurses and supplied provisions to 
troops during the Revolutionary War. But over the cen-
turies, women have transitioned from support roles to 
occupations that have put them in the line of fire. 

Today, women constitute about 15 percent, or nearly 
202,400, of the U.S. military’s 1.4 million Active person-
nel (and about 16 percent of the Army National Guard). 
In the past decade, more than 280,000 women have 
deployed to support operations in Iraq and Afghanistan, 
where they proved their mettle. But although they 
served in combat zones, female Soldiers were prohibited 
by Department of Defense (DoD) policy from participat-
ing in direct combat occupations or units. 

That changed on Jan. 24, 2013, when then–Secretary 
of Defense Leon Panetta and Chairman of the Joint 
Chiefs of Staff General Martin Dempsey rescinded the 
1994 Direct  Ground Combat Definition and 
Assignment Rule (DGCDAR), which had become 
outdated. 

For the first time since the Massachusetts militia 
took on the Redcoats at Lexington and Concord, gen-
der-based barriers to service would no longer exist in 
the U.S. military. Under the memorandum, each ser-
vice must make a recommendation to the Secretary of 
Defense no later than Jan. 1, 2016, whether to open 
previously closed Military Occupational Specialties 
(MOSs) to women, or to request a position or unit 
remain closed. Intent, however, is one thing; execution 
is another. Today, more than two years after the 
groundbreaking announcement, the U.S. Army has 

made several changes and continues to plan for more. 
To catch you up on what’s happened and clarify 

some of the issues, GX consulted with National Guard 
and Pentagon experts. The following is a sitrep based 
on those conversations. 

WHY WAS THE 1994 RULE RESCINDED?
For the best of the services and, ultimately, for national 
defense. 

“Women have shown great courage and sacrifice on 
and off the battlefield, contributed in unprecedented 
ways to the military’s mission and proven their ability 
to serve in an expanding number of roles,” Panetta said 
when announcing the new policy. “The [DoD’s] goal is 
to ensure the mission is met with the best-qualified 
and most capable people, regardless of gender.” 

“We simply could not accomplish the mission with-
out them,” DoD spokesman Lieutenant Commander 
Nate Christensen tells GX. 

IS THE NEW POLICY A HAPHAZARD SOCIAL 
EXPERIMENT?
No. Far from it. The Pentagon aims to ensure the suc-
cess of our nation’s warfighters by preserving unit 
readiness, cohesion and morale. It also aims to retain 
the trust and confidence of the American people by 
promoting policies that maintain the best quality and 
most-qualified people. Therefore, the new policy is 
being enacted carefully and with forethought, validat-
ing occupational performance standards and gender-
neutral requirements.

WHAT EXACTLY DOES THIS MEAN?
Gender no longer will be used to exclude service mem-
bers from an MOS, including combat MOSs. 

Females have, of course, served in combat, and 
served bravely. They have been attached to units that 
have brought them into the action and placed them 
under fire. They have killed and been killed in combat, 
have been captured by the enemy, and have received 
the Combat Action Badge. But until the 2013 change, 
they were not officially assigned to closed combat 
occupations. The new policy means that, in addition to 
being attached to combat units, women may be eligi-
ble to serve in open combat occupations. The key word 
is “eligible.” This policy will apply both to the Active 
and Reserve Components.

“Someday, a woman could go to a recruiter and be 
assessed into any open MOS, including open combat 
occupations, and progress through the ranks,” says 
Colonel Sonja M. Lucas, division chief of personnel 
policy for the National Guard Bureau. “The glass ceil-
ing will be removed.”

Women in  
the Fight:  
A Brief History

1775–1783 
In the Revolutionary War, 
women are nurses and 
supply provisions to 
fighters. Some also 
operate as saboteurs. 

1861–1865 
In the Civil War, women 
disguise themselves as men 
in order to fight; others 
serve openly as nurses.

1917–1918 
In WWI, the services 
enlist women for 
noncombat roles in order 
to “free a man to fight.”
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BY SUSAN KATZ KEATING

Two years after the Pentagon carefully began 
working toward its goal of opening all Military 
Occupational Specialties to women, thousands of 
jobs have become available, though many combat-
related issues remain. This much is certain: 
There’s no shortage of female warriors who 

believe they can do more.

A  B I G G E R 
P I E CE  O F 
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WHICH JOBS ARE WOMEN CURRENTLY NOT 
PERMITTED TO DO?
Currently, 95 percent of all MOSs are open to women, 
says Christensen. Five specialties remain closed, or 
partially closed, to female Soldiers: Armor (19 series), 
Artillery (13), Combat Engineer (12), Infantry (11) and 
Special Forces (18).

WHAT HAS BEEN DONE SO FAR?
Since 2013, the DoD has notified Congress of the inte-
gration of approximately 71,000 positions that were 
previously closed to women. Most recently, in the wake 
of a directive in February from Secretary of the Army 
John McHugh, more than 4,100 positions have been 
opened to women within the Army’s Special Operations 
Command (USASOC). That includes the Army’s Special 
Forces Command, National Guard Airborne battalions 
and tactical psychological teams. Although the directive 
does not affect the five specialties mentioned earlier that 
remain closed to women Army-wide, USASOC officials 
say the move is significant because it opens unit posi-
tions in direct operational roles.

Overall, as with the other services, the Army has 
established a phased approach to allowing women 
into the newly opened positions. 

“The [DoD] is proceeding in a measured and respon-
sible way to open positions to women,” says 
Christensen. “Each service and SOCOM [Special 
Operations Command] will manage the incremental 
opening of their respective currently closed positions, 
following the statutory notification to Congress and 
expiration of the waiting period.”

Closed positions will open along two lines of effort. 
In the first phase, women in open MOSs are being 
assigned to units in closed fields. For example, a female 
administration clerk can be assigned to a tank battal-
ion, or an intelligence analyst can be assigned to an 
artillery battery. 

In the second phase, Christensen says, the DoD will 
move to open “currently closed occupations which 
require development, review and validation of occupa-

tional standards.” These include 
infantry and armor.

HOW IS THE DOD 
APPROACHING PHASE TWO?
“The department is committed 
to opening positions and occu-
pations when and how it makes 
sense while preserving unit 
readiness, cohesion and the 
quality of the all-volunteer 
force,” Christensen says.

An important component is to 
ensure that midgrade and senior enlisted female Soldiers 
and officers are assigned to commands, so other women 
coming into the positions will have leaders to serve as 
guides and mentors, and male leadership not used to 
serving with women will be able to receive trusted 
advice and counsel. This way, a woman will not be out 
there in a newly opened MOS “on her own,” Lucas says.

ARE STANDARDS BEING LOWERED IN ORDER TO 
ACCOMMODATE WOMEN?
“There is no intent to lessen standards,” Lucas says. 
“The intent is to have gender-neutral standards for the 
Army at large.”

The DoD overall is looking at a number of occupa-
tional standards. “Each service and SOCOM are work-
ing with various scientific and research agencies to 
review and validate occupational standards to ensure 
they are current, operationally valid and applied on a 
gender-neutral basis,” Christensen says. “[They are] 
conducting thorough doctrine, organization, training, 
materiel, leadership and education, personnel, facili-
ties, and policy analyses to ensure deliberate and 
responsible implementation. Additionally, the services 
and SOCOM are collaborating closely with each other, 
sharing best practices and lessons learned.”

HOW ARE THEY SHARING BEST PRACTICES?
As part of a program called Soldier 2020, the Army’s 

1948
Women are granted permanent 
status in the Regular and 
Reserve forces.

1967
Congress passes legislation 
to allow enlisted women to 
serve in the National Guard. 
That same year, it also 
repeals provisions that 
placed limits on the number 
of women serving and on 
their highest pay grades.

1941–1945
In WWII, the services 
establish dedicated 
branches for women. At 
war’s end, most women are 
mustered out.

1976
Women are admitted to the 
service academies.
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ADVICE TO 
FEMALE 
SOLDIERS 
HOPING TO 
JOIN THE 
NEW COMBAT 
MOSs:
“Do it to be a 
better Soldier. 
Be a genuine 
person. Be 
yourself. And 
give it 110 
percent.”

Percentage of MOSs that 
are currently open to 
female Soldiers. Still closed, 
or partially closed, are:
 
INFANTRY
11B Infantryman
11C Indirect Fire Infantryman
 
COMBAT ENGINEER
12B Combat Engineer
 
ARTILLERY
13B Cannon Crewmember
13D Field Artillery Automated 
Tactical Data System Specialist
13F Fire Support Specialist
 
SPECIAL FORCES
18X Special Forces Candidate
 
ARMOR
19D Cavalry Scout
19K M1 Armor Crewman

95%

Women pilots leaving their 
B-17, “Pistol Packin’ Mama,” at 
Lockbourne Air Force Base, OH.

1956
CPT Norma Parsons of New 
York becomes the first 
woman to join the National 
Guard as a sworn-in nurse; 
1LT Sylvia Marie St. 
Charles Law of Alabama 
becomes the first woman 
commissioned in the Army 
National Guard.

CW2 KAYLAN 
HARRINGTON
Primary Training, Advising and 
Counseling (TAC) Officer, Warrant 
Officer Candidate School 

Maryland National Guard

A military intelligence officer, 
Harrington works as an 
instructor for Maryland’s Warrant 
Officer Candidate School at 
Aberdeen Proving Ground, where 
she is the lone female among a 
male cohort. 

But this is not her first military 
experience as a woman in a 
predominantly male environ-
ment. In 2012, Harrington was 
attached to a Special Forces unit 
in Afghanistan, where she was 
integrated into frontline cohesive 
teams.

“I was always respected for 
my skill set,” Harrington says. “At 
the end of the day, in combat, if 
the Soldiers knew I cared about 
them and knew I could accom-
plish the mission effectively, 
gender didn’t matter.”

Being female, in fact, helped 
their mission, she says. “In 
Afghanistan, there are cultural 
gaps. Afghan women [are not] 
able to speak with males,” 
Harrington says. “I was able to 
gather intelligence from [them 
and] point out discrepancies 
from what the men had told our 
Soldiers.”

The Special Forces began to 
see that a female Soldier could 
bring more to the table than they 
may have previously thought. In 
another instance, Harrington 
resolved a recruiting dilemma.

“We were having problems 
recruiting Afghans to join the 
Afghan Army or police,” she says. 
“We didn’t know why. We learned 
that their mothers and sisters 
were telling them not to join, that 
it was too dangerous.”

Harrington and other females 
were able to talk to the Afghan 
women and connect with them 
as females. “We explained our 
own concerns about our own 
men but said that we believed it 
was important for them to serve,” 
Harrington says. The female-to-
female connection helped break 
the recruiting logjam.

On the topic of women serving 
in combat roles, Harrington 
supports the effort. “There’s a 
time and a place for everything,” 
she says, “and this is the time 
and the place for it.”

CW2 Kaylan Harrington 
(above and right) with a 
group of children during her 
Afghanistan deployment.
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“Women have shown great courage and sacrifice on and off 

the battlefield, contributed in unprecedented ways to the 

military’s mission and proven their ability to serve in 

an expanding number of roles ... The [DoD’s] goal is to 

ensure the mission is met with the best-qualified and most 

capable people, regardless of gender.”  
— Former Secretary of Defense Leon Panetta

PROFILES IN GRIT



Training and Doctrine Command (TRADOC) has been 
at the forefront in finding ways matching today’s 
Soldiers—of both genders—with the rigors of specific 
MOSs. Researchers at TRADOC are working on two 
key initiatives: defining physical demands to validate 
gender-neutral standards for each MOS, and identify-
ing institutional and cultural barriers to success. 

As part of this effort, TRADOC assembled teams of 
experts to identify the physical tasks that are required 
for certain specialties. Team members then went into 
the field to various Army installations to compare the 
written standards against the real-world application. 
The aim was to make sure that the standards were 
accurate.

After studying some 500 Soldiers in eight different 
brigades, TRADOC has largely concluded that most of 
the established standards are, indeed, accurate. In some 
cases, TRADOC revised the standards to reflect what 
had changed within the Army in terms of tactics, tech-
niques, procedures and equipment. In addition, 
TRADOC worked with the U.S. Army Research 
Institute of Environmental Medicine to determine the 
physical and physiological demands that are being 
placed on Soldiers in various occupations.

The experts emphasize that all standards will be 
gender-neutral. “A female must meet the standards, 
just as a male must meet the standards,” Lucas says.

TRADOC is expected to complete its review of phys-
ical standards by September. Its next step: addressing 
cultural and institutional issues of placing women not 
just in positions attached to combat units but also 
within the actual combat jobs themselves. 

IS ANYTHING BEING DONE DIFFERENTLY IN THE 
NATIONAL GUARD?
“It’s the same for the Regular Army and the National 
Guard,” Lucas says. “We’ve been working hand in 
hand.” 

Just as in the Regular Army, a female Soldier could 
someday aspire toward an open combat MOS in the 
National Guard and progress through the ranks. 

HAS THE GUARD PLAYED ANY PARTICULAR ROLE 
IN THIS NEW POLICY?
When the combat exclusions were first lifted, the 

Guard was part of incremental 
expansions of opportunities in 
brigade combat teams to study 
and assess the new policies.

Shortly after the new policy was 
announced, Guard units also 
began opening previously closed 
MOSs. In 2013, the New York 
Guard’s 27th Infantry Brigade 
Combat Team opened both officer 
and NCO positions within four 
combat battalions. Last September, 
the Minnesota National Guard 
assigned the first woman to com-
mand a unit within the 334th 
Brigade Engineer Battalion, 1st 
Armored Brigade Combat Team. 
More recently, this spring the 
Minnesota Guard also set up meet-
ings between unit leaders and 
female NCOs to talk about new 
opportunities for women.

The Guard also has been on the 
cutting edge of the Army’s move 
to give women opportunities to qualify for the elite 
Ranger tab. Last fall, the Guard’s Warrior Training 
Center (WTC) at Fort Benning, GA, selected 31 female 
Soldiers from across the Army, including one from the 
Utah Army National Guard, to serve as observers and 
advisors for a pilot program. The women’s physical 
skills were tested to help them get a firsthand frame of 
reference for the challenges of the Ranger Training 
Assessment Course (RTAC). They have been able to 
draw on those experiences in 
observing the first female Soldiers 
who were accepted to go through 
RTAC in the early part of this year. 
Four of those observers/advisors 
are also expected to watch the 
progress of the first females to 
attempt the rigors of Ranger 
School this spring.

As of press time, 12 female 
Soldiers successfully completed 
pre-Ranger School qualification 
in January, February and March, 
making them eligible to partici-
pate in the first gender-integrated 
class at Ranger School, which began in April. 

Regardless of gender, the Army will not go easy on 
the newcomers. “The standards are not changing, 
whether you’re a woman or a man. You either make it, 
or you don’t,” says Gary Jones, chief public affairs offi-
cer for Fort Benning’s Maneuver Center of Excellence 

1991
Congress repeals laws 
banning women from flying 
in combat.

1990–1991 
During operations Desert 
Shield and Desert Storm, 
40,000 women deploy. Two 
Army females are taken 
prisoner by the Iraqis.

1993
Congress repeals the law 
banning women from duty on 
combat ships.

1983
In Operation Urgent Fury, 
about 200 women deploy to 
Grenada.
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PFC Charla 
Shull receives 

her Missouri 
National Guard 

Panamanian 
Service Ribbon 
from Gov. John 

Ashcroft.

ADVICE TO 
FEMALE 
SOLDIERS 
HOPING TO 
JOIN THE 
NEW COMBAT 
MOSs:
“Make sure 
you are 
capable and 
ready. Have a 
strong will. 
Put in the 
extra effort 
and the 
training. 
Know that 
you can do 
the task you 
are being 
asked to do.”

CPT TARA 
ROBERTSON 
COMMANDER, B COMPANY, 334TH 
BRIGADE ENGINEER BATTALION

Minnesota National Guard

In January 2015, Robertson gained 
recognition as the first female to 
complete the Bradley Command-
ers Certification Course, 
historically attended only by men. 
She finished it as a distinguished 
honor graduate. 

But Robertson is no stranger to 
making headlines. Last Septem-
ber, she was appointed as the 
commander of a formerly all-male 
combat engineer unit, Minnesota’s 
849th Mobility Augmentation 
Company, which has since been 
restructured into B Company, 
334th Brigade Engineer Battalion, 
1st Armored Brigade Combat 
Team, 34th Infantry Division. 

“I have a great first sergeant,” 
Robertson says. “He told the men: 
‘It’s not about gender; it’s about 
capability.’ That set the tone.”

The acceptance process was 
different, though, for Robertson 
when she deployed to Afghanistan 
as part of an Agricultural 
Development Team (ADT) in 
2011–2012. “We were in a remote, 
hot place with a lot of Taliban 
influence,” she says. “The guys 
didn’t want a female. They 
protested. They were standoffish 
and resistant.”

But Robertson remained in 
place. “We did foot patrols, walking 
for many miles from village to 
village,” she says. Gradually, the 
male Soldiers realized that 
Robertson could hold her own. In 
some villages, her gender worked 
to her advantage. The elders were 
disarmed at seeing a female and 
further shocked to find that she 
was in charge.

“I used that to break the ice,” 
she says, trading jokes with the 
elders. “I told them I had four 
husbands at home.”

On these types of missions, 
Robertson’s small team went out 
for three to four days at a time, 
sleeping under the stars at various 
checkpoints. While at a combat 
outpost, Robertson and her team 
came under attack by mortars or 
indirect fire. 

On the DoD’s new policy, 
Robertson says: “I think it’s great.” 
But she says it’s important for 
people to go with their capabilities. 
And they need to prepare. “If you are 
passionate enough,” she says, “you 
will make sure you train yourself.” 

1989
In Operation Just Cause, 
770 women deploy to Panama. 
Missouri’s PFC Charla Shull 
of the 138th Military 
Police Company is the first 
Guard female to come under 
direct enemy fire. 

Above: Wyoming Army 
National Guard SPC Holly  
R. Swatman guards the 
perimeter of her unit during 
Annual Training at Camp 
Guernsey in the 1970s.  
Below and right: Minnesota 
CPT Tara Robertson

PROFILES IN GRIT
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2001
Following the attacks of 
9/11, women are deployed 
in support of the Global 
War on Terror.

2013
The 1994 DGCDAR governing 
women in combat is 
rescinded. One year 
earlier, 14,000 positions 
are opened to women in 
nine brigade combat teams 
as an exception to this 
rule.

2005 
Then-SGT Leigh 
Ann Hester of 
the Kentucky Army National 
Guard (see above) is the 
first woman since WWII to 
be awarded the Silver Star 
for close-quarters ground 
combat. 

2015
The first females are 
accepted into Ranger 
School. In a separate 
move, Army Secretary John 
McHugh expands the 
positions open to females 
within Special Operations 
Command (SOCOM). 

ON HER EARLY GUARD 
TRAINING:

“I went to Basic Training in 
Fort Leonard Wood, MO, 
one month after 9/11. Our 
drill sergeants insisted we 
would be the next to be 
sent to war. It put a sense 
of realism in our training. 
Prior to deploying, the 
Kentucky Army National 
Guard put us through 
strenuous combat training. 
We conducted CQB 

[close-quarters battle] 
training, moving and 
shooting drills, route patrol 
and reconnaissance. My 
male counterparts and 
subordinates were always 
supportive and didn’t treat 
me any different.”

ON HER 2005 
DEPLOYMENT TO IRAQ 
WITH KENTUCKY’S 617TH 
MILITARY POLICE 
COMPANY, 503RD 
MILITARY POLICE 
BATTALION:

“Our mission was route 
patrol, reconnaissance and 
convoy escort. The job was 
serious. We were involved 
in numerous firefights and 

sustained countless 
improvised explosive 
device [IED] strikes. On 
many occasions, 
Soldiers in my 

company were awarded 
Purple Hearts. 
Unfortunately, we had two 
KIA throughout the 
deployment—Specialist 
Michael Hayes and Staff 
Sergeant William Allers III.”

ON RETURNING TO THE 
GUARD AFTER LEAVING 
IN 2007 TO BECOME A 
POLICE OFFICER IN 
TENNESSEE: 

“In 2009, I decided I missed 
being a Soldier and the 
camaraderie it provides. I 
also felt there was still a 
war going on, and I should 
be a part of it.”   

ON WOMEN IN COMBAT:

“The Army is headed in the 
right direction by opening 
combat MOSs to women, 
[but] we have a long way 
to go. I believe that if a 

person is willing, able, 
competent and meets all 
qualifications without 
lowering any standards, 
then that person should 
not have any boundaries in 
opportunities within the 
military. Some people do 
not believe women should 
be in certain positions or 
be a part of specialized 
units. I say: I hope we have 
the opportunity to prove 
them wrong.” 

ON WHETHER SHE’S 
FACED SKEPTICISM FROM 
OTHER SOLDIERS:

“Of course. People are 
entitled to their own 
opinions, but I turn it into 
energy to do my job to the 
best of my ability. If you 
put your heart and mind 
into it, just about anything 
can be accomplished.”

COURAGE 
IN COMBAT
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1997
Vermont’s Martha Rainville 
is named the first female 
adjutant general in the 
National Guard.

1LT ALESSANDRA 
KIRBY
PLATOON LEADER, A COMPANY, 
489TH BRIGADE SUPPORT 
BATTALION

Utah National Guard

Kirby is in on the ground floor of 
the Army’s assessment of how 
women are being integrated into 
Ranger School at Fort Benning, 
GA. She is one of 31 female 
Soldiers the Airborne and Ranger 
Training Brigade selected last 
November to serve as observers 
and advisors for Ranger School 
and for the Ranger Training and 
Assessment Course (RTAC), its 
prerequisite. Kirby will remain at 
Fort Benning through September.

To achieve this role, Kirby and 
the other women went through a 
selection process that incorpo-
rated grueling physical trials: They 
were assessed on their ability to 
perform 49 push-ups in two 
minutes; 59 sit-ups in another two 
minutes; a 5-mile run in less than 
40 minutes; six chin-ups; and a 
12-mile road march carrying 35 
pounds. All of that was so they 
could better understand what 
Ranger candidates go through. 
Kirby is using that knowledge to 
provide Ranger School instructors 
her perspective in addressing 
potential gender-specific concerns 
in the course.

Kirby, who in 2011 was the first 
female Guard member to advance 
to the National Guard–level Best 
Warrior Competition, visited the 
U.S. from her native Brazil in 1999. 
She fell in love with America, 
became a citizen and approached 
a recruiter to do her part on behalf 
of her adopted homeland. 

“I was surprised to learn that 
combat jobs were closed,” Kirby 
says. “I wanted to be a Soldier. I 
wanted to go for the whole thing.” 

Kirby nevertheless signed on as 
an enlisted human resources 
specialist, but she never lost the 
drive to do more. While she was 
working on a training exercise 
with the 19th Special Forces Group 
in Utah, a male NCO got injured. 
Kirby was asked to step in. “I got 
exposed to infantry training [and] 
loved it,” she says. Later, when she 
learned RTAC needed female 
observers, she volunteered. 

In regard to the new policy 
governing women in combat, Kirby 
is surprised only that it hasn’t been 
done sooner. “The military has only 
to gain from this,” she says.
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“The [DoD] is 

committed  

to opening …  

occupations when 

and how it makes 

sense while 

preserving …  

the quality of 

the all-volun-

teer force.”

 — LCDR Nate Christensen

ADVICE TO 
FEMALE 
SOLDIERS 
HOPING TO 
JOIN THE NEW 
COMBAT 
MOSs:
“See chal- 
lenges as an 
opportunity to 
improve. 
Always be 
prepared. 
When you are 
tired and can’t 
do any more, 
keep going.
Tell yourself, 
‘I’m a fighter. 
I’m going to 
protect my 
country.’ Don’t 
ever [say], ‘I’m 
just a female.’ 
Be a Soldier.”

(MCoE), which runs all of the training there. “We’re 
not assessing if women are tough enough [or] if 
women are capable of being in combat. We know 
they are.”

Instead, the school is examining its program to 
ensure it meets the goals set by the 2013 memoran-
dum. “What’s being assessed is how the Army trains 
Rangers, and if we’re doing it in the best possible 
way,” Jones says, reiterating that Ranger School’s 
standards are not changing. “I admire anyone—men 
or women—who step forward to try to do Ranger 
training. They are all high-quality, talented Soldiers.”

One thing’s for sure no matter whom you ask: 
Ranger School is daunting for even the strongest of 
Soldiers. “It’s the toughest training the Army has to 
offer,” says Major General Austin S. Miller, command-
ing general of the MCoE. 
  
IN TERMS OF THE NEW POLICY OVERALL, IS 
ANYTHING ELSE STILL BEING DISCUSSED OR 
EVALUATED?
It’s a work in progress. In addition to finalizing all 
standards, the military must determine specifically 
how to integrate women at the small-unit level. This 
is servicewide. One pioneering Navy training unit, 
for example, assigned its lone female her own porta-
potty, and had her sleep in a closet while the male 
trainees slept in a large room during a field exercise.

HOW ARE MEN RESPONDING TO THIS NEW 
POLICY?
“I don’t hear reluctance,” Lucas says, “but they don’t 
know how it will be.” Male responses tend to be gen-
erational, Lucas adds. “The millennials [those born 
after 1980] are used to having females attached to 
the issue. It’s normal for them to see women” work-
ing alongside them in various capacities, including 
situations related to combat.

WILL QUALIFIED MEN BE DENIED JOBS IN 
ORDER TO PLACE WOMEN IN THE NEWLY 
OPENED POSITIONS?
“There is no quota system,” Lucas says. “There is 
not an intent to have five, 20, or ‘X’ number of 
females being brought on by a certain fiscal year 
into the unit.”

Rather, the new policy is an opportunity for 
females to rise to the highest levels of service. But it’s 
not an allotment: “It’s a paradigm shift,” Lucas says. 
“This is one Army, and [someday] everyone [may] 
have the opportunity to serve in all MOSs.”

WHAT IS THE TIMETABLE FROM HERE?
The military “will continue to integrate women into 
all positions and occupations within the Armed 
Forces, to the fullest extent, over the next two years,” 
Christensen says. 1

BY MATT CROSSMAN

PROFILES IN GRIT

Females in combat? It’s 
been done, and 
Sergeant First Class 
Leigh Ann Hester is a 
shining example of valor. 
Ten years ago, while with 
the Kentucky National 
Guard, she became the 
first female Soldier since 
WWII to receive the 
Silver Star for her 
lifesaving actions during 
a firefight with Iraqi 
insurgents. Currently a 
member of the 269th 
Military Police Company, 
Tennessee National 
Guard, she’s deployed to 
Afghanistan as part of a 
Cultural Support Team 
embedded with Special 
Forces. Via email, she 
sent us a few thoughts 
on her career and on 
women in combat MOSs.


